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Welcome

The Vermont Department of Corrections welcomes your interest in volunteering with us.   Based on the experiences of other volunteers, we expect and will strive to ensure your involvement will be a mutually satisfying experience.  Community members who volunteer their time, efforts, skills and services are highly valued by our staff, clients and their victims.  We believe volunteers help us strengthen connections with our communities, enrich our services and help us to ensure we provide best practices and services in our work.  Volunteers are essential to the success of many of our programs.   Thank you for your willingness to partner with us.

Please visit our website to find more information regarding volunteerism, field and facility sites, services and directives/policies. The link is: http://corrections.vermont.gov .
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Introduction to the Department
The DOC is under the umbrella of Agency of Human Service (Economic Services, Children and Families, Health/Mental Health, Aging and Disabilities) and not under public safety or criminal justice.  The focus is on restorative/ reparative justice, and on controlling and reducing risk in the least restrictive manner consistent with public safety (not retribution).

Our vision is to be valued by the citizens of Vermont as a partner in prevention, research, control and treatment of criminal behavior.

Our mission is that in partnership with the community, we support safe communities by providing leadership in crime prevention, repairing the harm done, addressing the needs of crime victims, ensuring offender accountability for criminal acts and managing the risk posed by offenders.  This is accomplished through a commitment to quality services and continuous improvement while respecting diversity, legal rights, human dignity and productivity.

Our values are: responsibility, commitment, integrity, judgment, creativity, enthusiasm and compassion.

Based on our professional principles, we believe the following:

· That people can change.
· That community participation and support are essential for the successful delivery of correctional services.
· In the inherent worth and dignity of all individuals.
· In treating people with respect and dignity.
· In teamwork and the process of continuous improvement.
· In professional self-improvement.
· In the placement of offenders in the least restrictive environment consistent with public safety and offense severity.
· In fairness throughout all decision making.
· In respect for the liberty interest, rights and entitlements of the individual.
· In individual empowerment.
· In non-violent conflict resolution.
· In maintaining a safe and secure environment.
· In the value of individual, cultural and racial diversity.
· That victims have the right to have an active role in determining how their needs can best be met.
· That offenders are responsible, to the extent possible, to repair harm done to victims and the community.
About Corrections

Correctional Facilities and their locations

Northwest State Correctional Facility, St. Albans
(Women’s)


Chittenden Regional Correctional Facility, South Burlington

Northern State Correctional Facility, Newport

Northeast Regional Correctional Facility, St. Johnsbury

Caledonia Work Camp, St. Johnsbury.




Southeast State Correctional Facility, Windsor

Southern State Correctional Facility, Springfield

Marble Valley Regional Correctional Facility, Rutland

PROBATION AND PAROLE OFFICES IN VERMONT

Probation and Parole Offices, also called Field Offices, are primarily aligned with the county court system.  These offices are responsible for offenders on probation, parole and furlough. Since the vast majority of all incarcerated offenders are eventually released and supervised in the community, every facility incarcerated sentenced offender is also assigned a probation and parole officer as a case co-manager to facilitate reentry.  The primary case planning services provided are supervision, risk and need assessment and treatment.  The major programs provided include:

· Reparative Probation

· Victim Impact Panel

· Community Restitution

· Sex Offender Treatment

· Domestic Abuse Treatment

· Substance Abuse Treatment

· Cognitive Self Change 

Probation and Parole office are located in

Barre

Bennington

Brattleboro

Burlington

Hartford

Morrisville

Newport

Rutland

St. Albans

St. Johnsbury

Springfield

VT DOC operates under an integrated system that, unlike many other state systems, combines field services (Probation and Parole) with facility (correctional facilities) services.  We believe this type of system has many advantages in terms of consistency of mission, principles and culture.  
Offender Sentencing 

Offenders are sentenced for reasons of public safety, controlling their risk, and reducing their risk to re-offend and harm others.  

Incarceration:

· Those who commit serious crimes are more likely to be sentenced to incarceration. 

· They will be closely supervised. 

· They may receive more intensive services aimed at reducing their risk to reoffend.

· Those who commit serious offenses and those whose behavior cannot be controlled with the resources available in the community are likely to be sentenced to incarceration.

Parole:

· Conditional release of an incarcerated offender before his/her sentence has been served in full.

Furlough/Conditional Reentry:
· Furlough is a legal status that is considered to be incarceration outside the walls of a facility.

· Those being released from incarceration prior to parole. 
· Those who have committed offenses and present a significant risk to reoffend.  They must participate in treatment and supervision.
Probation:

· The legal status a court may impose on a defendant that suspends all or part of the sentence and places the person in the care and custody of the Commissioner of Corrections, upon such conditions and for such time as it may prescribe, in accordance with law, or until further order of the court.

· Unless there is a risk of harm to others, often a violation of conditions does not results in incarceration.

· Treatment and supervision may not be required.  Minimally, monitoring will be required.
The Department of Corrections sees its role as providing supervision, not punishment.  Casework staff, probation officers and correctional officers are responsible for supervision.  In conjunction with each offender, casework staff is responsible for constructing individualized case plans intended to prevent the occurrence of further offenses.
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Vermont Department of Corrections Services

Facts and Figures

http://doc.vermont.gov/about/reports

Incarceration

· 19% of DOC population

· Incarcerated at 8 correctional facilities instate and 3 out-of-state facilities.

· Costs about $43,000 per year ($50,700 VT, $23,700 OOS)

· Total number about 2,200 inmates
High Risk Field Supervision
· 24% of DOC population. 

· Supervised out of Probation and Parole Offices.
· Costs about $6,000- 10,000 per year.  

· Includes Community Reintegration, furlough, and parole.
· Total number about 2,800 offenders
Low Risk Field Supervision
· 57% of DOC population

· Probationers monitored out of Probation and Parole offices.

· Costs about $1,100 per year
· Total number about 6,700 offenders
Restorative Justice vs. Retributive Justice
Retributive Questions Currently Asked

· Who did it?  
· What laws were broken?   
· How will we punish the offender?- Howard Zehr

How Is Restorative Justice Different

From What We Do Now?

· It views criminal acts more comprehensively: rather than defining crime only as lawbreaking, it recognizes that offenders harm victims, communities and even themselves.

· It involves more parties: rather than giving key roles only to government and the offender, it includes victims and communities as well.

· It measures success differently: rather than measuring how much punishment has been inflicted, it measures how much harm has been repaired or prevented.

· It recognizes the importance of community involvement and initiative in responding to and reducing crime, rather than leaving the problem of crime to government alone.

Restorative Justice Asks

· What is the harm?   
· What needs to be done to repair the harm?  
· Who is responsible for this repair?  -Howard Zehr

How Does Restorative Justice Respond To Crime?

· It emphasizes victim recovery through redress, vindication and healing.

· It emphasizes recompense by the offender through reparation, fair treatment and rehabilitation.

· It establishes processes through which parties are able to discover the truth about what happened and the harms that resulted, to identify the injustices involved and to agree on the future actions to address those harms.

· It establishes evaluation processes through which the community and government may consider whether new strategies to prevent crime are needed.
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For more information about Community Justice Centers visit:

www.cjnvt.org
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Volunteering for Vermont DOC
VERMONT CORRECTIONS VOLUNTEERING HISTORY

Volunteering within the criminal justice field has a long history.  Religious volunteers were drawn through their faith to work with the incarcerated populations for hundreds of years.  In 1841, John Augustus, a shoemaker from Boston, volunteered at the local court and offered to supervise an individual who was in court for an offense.  The case was so successful and it led to other such cases being sanctioned by the court.  Mr. Augustus named the new status “probation” which has since become a well established program and he has since been known as the father of Probation.  Volunteers are now an integral part of establishing relationships and programs both with offenders living in facilities as well as the community. 

· By the end of the 1960’s, Vermont had closed down the one central prison in the state and replaced it with several community based correctional facilities.

· By the mid-1970’s, the Department of Corrections, implemented the Volunteer Services Program as an essential part of the overall system of service delivery. 

· A 1994 study by John Doble Associates indicated that Vermonters showed that more community involvement in overseeing probationers was worth while.

Department policy states, “the support of volunteer services is a shared responsibility of all departmental staff.”  The intention is to integrate volunteers and professional staff members in a working partnership based upon mutual respect and trust. 

Some of the skills needed for volunteers are: 

· listening

· good judgment

· empathy

· organization 

· communication skills

The Department encourages citizen participation in many aspects of the justice process. 
Responsibilities

Our Responsibilities to Volunteers:

· Provide orientation/ training

· Provide supportive supervision

· Provide a job description

· Provide a safe environment 

· Provide liability and workman’s comp. insurance coverage 

· Provide legal representation and indemnification in civil lawsuits

· Provide a set termination process

· Value volunteers service to us

· Treat volunteers with respect

Volunteers’ Responsibilities to Us:

· Follow all work rules, policies and directives 

· Be a good role model 

· Be a positive community connection 

· Report volunteer hours

· Maintain confidentiality  

· Mandatory reporting of: plan to harm self, harm others, escape and/or child or elder abuse.
Working with Staff and Offenders
When working with staff volunteers want to be:

· Punctual 

· Flexible

· Rule Compliant (the rules protect volunteers, staff, and offenders)

When working with offenders volunteers should be:

· Punctual and consistent  (treat them with respect)
· Pro-social (always be a model of good behavior)
· Patient  (it takes patience, but don’t allow bad behavior)
· A Good Communicator  (be clear and direct)
Offender Interactions

Never give to or take from offenders
· It is against volunteer work rules to ever give anything to an offender or receive anything from an offender without a supervisor's approval; this includes providing home address and/or phone number.
Offender Contact

· It is against the work rules to have physical contact with offenders “which gives the appearance of an improper relationship. These include, but are not limited to: hugging, kissing, hand-holding.”
· Volunteers must comply with PREA guidelines.
Hold Offenders Accountable and Responsible

· Intervene verbally at the lowest possible level whenever an offender is being inappropriate in any way.  

· Address the offender clearly and directly.  

Important Policies and Directives
· Unlawful Discrimination-Sexual Harassment-And Retaliation 118.02
· Prison Rape Elimination Act 126 & 126.01

· Access To Offender Case And Criminal History 254 & 254.01
· Suicide Prevention 362

· Volunteer Services 376.01 
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  Vermont
 Agency of Human Services
Department of Corrections
Volunteer Services Program – Registration Form

Name  _______________________________      Social Security # _ _ _-_ _- _ _ _ _             

First

  Middle

Last
Address____________________________________________________________


Street



City



State       
 Zip
Phones:  Home __________ Work __________   Cell __________ Gender:  M__    F__
Email Address: _____________________________  DOB: _______    POB_________  

Have you lived outside of Vermont within the past 10 years? ____ State(s)? ________
Please list any previous names you have been known by:    ___________________ (Maiden name?)

Emergency contact:  ____________  Home phone  __________ Work___________

Position Applying for _______________________ Location  __________________
How did you hear about volunteering in Corrections? _________________________
RELEVANT EXPERIENCE

Please list your work, volunteer, or educational experiences and training, which may help us best place you in a correctional volunteer role, including current employer and address.

Education/Training:___________________________________________________
____________________________________________________________________
Work/volunteer experience: ________________________________________________________________________________________________________________________________________

What specific skills and interests could you share?   ____________________________________________________________________
Please describe your interest in, and reasons for offering your time and services to the Vermont Department of Corrections.

____________________________________________________________________
REFERENCES

Please list three (3) personal/professional references (other than immediate family):

1) Name: ___________________ Relationship:___________  Phone:_____________ 

Address/Email:_____________________________________________________                 
               

2) Name: ___________________ Relationship:___________  Phone:_____________ 

Address/Email:_____________________________________________________                 
               

3)  Name: _________________ Relationship:___________  Phone:_____________ 

Address/Email:_____________________________________________________                 
               

The Vermont Department of Corrections is committed to assuring that your experience with us is highly valued and occurs in a safe and secure environment.  With this in mind, we ask that you respond to the following questions:

· Are you related to or do you know an offender currently incarcerated or under the supervision of the Department of Corrections in Vermont?  __________  If yes, please state who and describe the relationship: 

· Have you ever been the victim of a crime?  _____ Is the case active?  _______

· Have you ever been imprisoned, on probation or parole, or fined for any violation of any law or ordinance *(except parking violations)?  _______  If yes, explain: 

________________________________________________________________________________________________________________________________________
Being an ex-offender does not necessarily mean you cannot volunteer for the Department.  If you have ever been found guilty of a crime, you will need to provide letters of reference along with this application

*******************************************************************************

I UNDERSTAND THAT MY ACCEPTANCE AS A VOLUNTEER IS BASED ON THE INFORMATION CONTAINED ON THIS FORM AND OTHER INFORMATION GATHERED DURING A PERSONAL INTERVIEW AND THROUGH A REFERENCE CHECK.  I GIVE MY PERMISSION FOR A ROUTINE POLICE RECORD CHECK and AN elder and child abuse registry check TO BE PERFORMED IN ACCORDANCE WITH DEPARTMENT SECURITY REGULATIONS.  TO THE BEST OF MY KNOWLEDGE, THE INFORMATION ON THIS FORM IS ACCURATE.

SIGNATURE ________________________________         DATE ___/___/___
Volunteer Name: ___________________

Work Rules for the Vermont Department of Corrections

1. No employee shall violate any provision of the collective bargaining agreement or and State or Department work rule, policy, procedure, directive, local work rule or post order.
2. An employee shall not use State property or equipment for his/her private use or for any other use other than that which serves the public interest.

3. No employee shall, while on duty or engaged in activity associated with the Department of Corrections, endanger the safety of any member of the public. Employees shall be responsible to promptly report, to their immediate supervisor, any such conduct by another employee, volunteer or offender that endangers the safety of others.

4. Employees shall be honest and complete in their descriptions, whether given orally or in writing, to the employer of events occurring in the work place and in all other circumstances related to their employment.

5. Employees shall cooperate fully with any inquiry or investigation, whether formal or informal, conducted by the Department. This shall include answering fully and truthfully any questions related to their employment.

6. No employee shall, while on duty or engaged in an activity associated with the Department of Corrections, engage in verbal or physical behavior towards employees, volunteers or members of the public, which is malicious, demeaning, harassing or insulting. Such behaviors include, but are not limited to: profane, indecent or vulgar language or gestures, actions or inactions that are rude (such as ignoring a visitor who attempts to gain entrance to the building) or treating inmates in a demeaning manner with no legitimate rehabilitative justification. No employee shall exhibit behaviors, which are physically or mentally abusive towards offenders.

7. No employee shall engage in a sale or lease of property to or from an offender, hire offenders for work or provide services or goods to offenders, except with the permission of supervisory authority. No employee shall lend money to or borrow money from an offender or accept gifts or gratuities from and give gifts or gratuities to an offender.

8. No employee shall report to work under the influence of alcohol or with the odor of alcohol on the breath or possess or use alcohol while on duty. No employee shall report to work under the influence of or in the possession of any regulated drug that is unprescribed by his/her physician. Any employee taking prescribed medicine, which could cause either a mental or physical limitation, must immediately bring this to the attention of the immediate supervisor.

9. No employee, whether on or off duty, shall comport himself or herself in a manner that reflects discredit upon the Department.

10. No employee, whether on or off duty, shall violate any law or ordinance. Any conduct constituting a felony or misdemeanor can be the basis for disciplinary action whether or not prosecution or conviction results. A formal adjudication of felonious or misdemeanant behavior is not necessary before a decision to discipline is made.

11. Any employee shall report in writing to his/her supervisor of his/her arrest or citation for criminal activity as soon as possible, but no later than the first day he/she reports to work following the arrest or citation. The disposition of the charge must be reported immediately. The employee shall also immediately report, when known by the employee, that he/she is being investigated for criminal conduct by a law enforcement agency.

12. While engaged with an activity associated with the Department of Corrections, unless expressly approved by the Commissioner, the possession or use of firearms is prohibited.

13. Romantic and/or sexual relationships between employees and offenders under any type of Department control or supervision are strictly prohibited unless the employee and the offender had a romantic and/or sexual relationship prior to the offender being under any type of Department control or supervision and so long as the employee brings such relationship to the attention of the appointing authority. Actions are also prohibited which give the appearance of an improper relationship between an employee and an offender. These include, but are not limited to: hugging, kissing, hand-holding and unofficial correspondence. Employees, while on duty or engaged in activity associated with the Department of Corrections shall conduct themselves in a professional manner in their interactions with co-workers.

CONFIDENTIALITY AGREEMENT
I agree to respect the Department of Corrections policy of strict confidentiality of information regarding any individual under its care or custody.  I further agree that I will not use any information regarding any individual client of the Department except as it related directly to my approved program or assigned role.  This includes, but is not limited to, the client’s name, case histories, individual programs, and situations; for either publication or casual conversation.

I understand that I must release sufficient information to comply with mandatory reporting requirements for cases involving the abuse, neglect, or exploitation of children and persons who are elderly or who may have disabilities.  Information may be released without consent when Vermont law creates a duty to warn identified individuals a potential harm to their person or property, in response to court orders, or to investigate or report a criminal activity as required by federal or state law or regulation.  Only information relevant to the situation will be disclosed.  The employee shall document the date, purpose and content of the report, the name, address and affiliation of the person to whom the information was released, and shall notify the client that the information was disclosed.(AHS Rule 08-48)

I agree that exceptions to the above may be made only by the Commissioner of Corrections or Director where applicable.

RECEIPT OF DOC VOLUNTEER MANUAL

I certify that I have received the DOC Volunteering Training Manual.



My signature below signifies my agreement to the Confidentiality Agreement and reading of the Work Rules as well as receipt of the Volunteer Manual.

Volunteer Signature _______________________  Date_______________
Witness __________________________________  Date _______________
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